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Risk matrix used in risk assessment below, Severity x Likelihood = Risk rating RR = residual risk 

Coronavirus (COVID-19) risk assessment 
Assessment date: 19th Aug  2020 
Review date:  Regular reviews  
Version: 2 
 

Hazard Risk Control measures RR Persons at risk 

The hazard we are 
assessing. Brief 
heading or description 
 
 
Then, in the next 
column assessment of  
the risk by choosing 
the level of severity 
that would happen if 
the hazard actually 
happened - and the 
likelihood of that event 
happening.  
 
Multiply them to give 
an initial risk rating. 
 
Severity (S) x 
Likelihood (L) = Risk 
rating (R) 

S 
x 
L 
= 
R 
 

● List of control measures we already have in 
place. 

● List of control measures you can reasonably put 
in place.  

● Review of residual risk (how much risk we think 
would be left after all your control measures are 
put in place) – and residual risk rating:  
 
Severity (S) x Likelihood (L) = Residual Risk 
rating (RR) 
 
We must make sure we have undertaken or are 
undertaking all the control measures we say we 
have, or will have. Using bullet points to create 
an action plan. 
 
 
 

 
 

S 
x 
L 
= 

RR 
 

List the groups of 
people likely to be 
at risk of the 
hazard eg staff, 
volunteers, 
visitors, general 
public etc 
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Management 
 
● We need to encourage an open and collaborative approach where any issues can be openly 

discussed and addressed. 
● All workers, Ministry Heads and key volunteers need to be aware of reporting requirements and that 

all issues, including confirmed cases, are escalated to Steph Boyd  
● Information notes and updates need to be constantly communicated, we need to be communicating 

constant updates from Government, PHE, NHS.  
● Posters, signs and other communication methods are to be used to inform workers and staff, 

volunteers, service users and visitors, particularly in terms of social distancing and any other H&S 
requirements on site. 

● A person who has been isolated for 14 days cannot return to work until the appropriate ‘fit note’ 
documentation is provided by their GP/healthcare provider to demonstrate they are now fit to return 
to work. If they are a visitor, self-isolation requirements should be followed. 

● Risk assessments to be reviewed regularly as Government regulations and organizational 
requirement dictate  

● To minimize the risk of spread of infection, all employees, volunteers and visitors on site need to be 
aware of the fact that we rely on everyone on site and within the organization to take responsibility 
for their actions and behaviors.  
 

                                 STAY ALERT - CONTROL THE VIRUS - SAVE LIVES  
 
Advice taken from PHE:  

• Stay at home as much as possible 
• Work from home if you can 
• Limit contact with other people 
• Keep your distance if you go out (2 meters apart where ever possible) 
• Wash your hands regularly with warm water and soap for 20 seconds  

 
Advice taken from the NHS: 

• Do not leave home if you or someone you live with has any of the following; 
• A high temperature 
• A new continuous cough  
• A loss of or change to, your sense of smell or taste 
• Check the NHS website if you have symptoms for further advise or call NHS on 111, where you will 

be assessed by an appropriate specialist.  NHS guidance is that you do not go directly to your GP 
surgery, community pharmacy or hospital unless an emergency occurs 
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Hazard Risk Control measures RR Persons at risk 

Exposure to corona 
virus due to: 
1) Living with someone 
with a confirmed case 
of COVID-19. 
2) Have come into 
close contact (within 2 
meters for 15 minutes 
or more) with a 
confirmed case of 
COVID-19.  
3) Being advised by a 
public health agency 
that contact with a 
diagnosed case has 
occurred. 
 
 

12 
 

● Continue following ongoing government 
guidance  

● Know who are particularly vulnerable and any 
additional measures we need to take for them 
(70+ shielding, disability, new / expectant 
mothers etc.) 

● Maintain contact with line management (or 
trustees) and follow any organization policy / 
guidance.  

● Travel only if work cannot be done at home; 
essential travel; avoid public transport and 
implement social distancing where possible 

● Stay at home and only attend hospital in an 
emergency. Do not attend GP surgery and 
phone NHS line (111) if advice is required 

● Follow good NHS hygiene measures at all times  
● Avoid all visitors to homes unless they are 

providing a medical requirement 
● Do not approach delivery staff, allow packages 

to be left on the doorstep  
● Do not take any antibiotics as they do not work 

against viruses. 
● Gather relevant information eg using a worker 

questionnaire, including attitudes to returning to 
work, individual commuting options and even 
whether your employee’s household members 
have vulnerabilities or are shielding.  

9 
 

Individual workers 
(staff/volunteers) 
 
Visitors, 
congregation  

Suspected case whilst 
working volunteering or 
visiting on site 

6 
 

If a worker or anyone develops a high temperature 
or a persistent cough while at work, they should:  
● Return home immediately   
● Avoid touching anything   
● Cough or sneeze into a tissue and put it in a bin, 

or if they do not have tissues, cough and sneeze 
into the crook of their elbow. 

● They must then follow the guidance on self-
isolation and not return to work until their period 
of self-isolation has been completed. 

6 
 

Individual workers 
(staff/volunteers) 
 
Visitors, 
contractors 
Service attendees   

General travel  
 

9 
 

● Do not travel unless you cannot work from home 
or are deemed a key worker – implement 
teleconferencing for meetings where ever 
possible (Zoom, Google Hangout, Skype, 
WhatsApp etc) 

● All persons to limit their use of public transport. 
Where travel is essential, and take PHE/NHS 
advise if they do, please use private single 
occupancy travel where possible  

 

4 
 

Individual workers 
(staff/volunteers) 

Access / egress to site 6 
 

Where possible, please consider and implement the 
following practices: 
● Stop all non-essential visitors   
● All those accessing or egressing site at the 

same time to keep 2 meter distance 
● Monitor site access points to enable social 

distancing – when larger numbers expected 
consider using one entrance and separate exit 

3 
 

Individual workers 
(staff/volunteers); 
Visitors 
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● When key holders enter building via kitchen ask 
them to wash hands or anti bac hands before 
entering the main  church and do the same on 
exiting via kitchen  

● Whilst the church can operate as a place of work 
and a community response center at present, 
once gatherings or access to places of worship 
is permitted limit access to times we are 
confident we can manage Health and safety 
measures well and limit gathering sizes to 
enable good monitoring and social distancing  

● Remove, disable or minimize entry systems that 
require significant skin contact – keep doors 
open where ever we can which will also help 
with ventilation. Keep glass doors open 
whenever possible and don’t use code lock at 
this time 

● Allow plenty of space (two meters) between 
people waiting to enter / leave site   

● Regularly clean common contact surfaces in 
reception, main areas, offices, access control 
and delivery areas e.g. keyboard & mouse, 
screens, telephone handsets, chairs & desks  

● Reduce the number of people in attendance at 
site meetings, gatherings and groups once this 
is permitted and consider holding them outdoors 
or remotely wherever possible   

● Drivers should remain in their vehicles if the load 
will allow it and must wash or clean their hands 
before unloading goods and materials.  

● Use stewards in the foyer to monitor and control 
access, and ensure best practice for any 
gatherings or open access of site when the 
Government allows us to do that  

Poor hygiene 
 
 

12 
 

● Wash hands thoroughly and regularly.  Use 
soap and water for at least 20 seconds. Use 
alcohol-based hand sanitizer if soap and water 
is not available and hand washing technique to 
be used as directed by NHS 

● Avoid touching your face/eyes/nose/mouth with 
unwashed hands and cover your cough or 
sneeze with a tissue then throw it in the bin. 

● Regularly clean the hand washing facilities and 
check soap, hand towels and sanitizer levels   

● Provide suitable and sufficient rubbish bins for 
hand towels with plans for regular removal and 
disposal.  

● Store good supplies of soap, hand sanitizer and 
paper towels  

● Once we can open up the site following 
government guidelines, we will ask people to 
only use the toilet facilities if really necessary, 
encouraging individuals to use their own toilets 
at home before coming on site and when they 
get home. Toilet use will be restricted to one at a 
time wherever possible (unless a family member 
or care giver is needed to accompany) at any 
one time so social distancing rules can apply  

● All those using the toilet facilities need to wash 
hands before and after using the facilities. We 
will use signs and reminders to encourage this  

9 
 

Individual workers 
(staff/volunteers); 
Visitors 
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● Enhanced cleaning regimes for toilet facilities 
particularly doors, door handles, taps, soap 
dispensers, locks and the toilet flush.  

● Anti bac wipes and gloves will be provided for 
staff and volunteers to wipe down handles, taps, 
sinks and toilet seat in disabled toilet in addition 
to the regular cleaning of these facilities  

● Use steward to monitor and control access, and 
ensure best practice when gatherings are 
allowed under government guidelines  

● All staff and volunteers using the building as a 
work space or community response center are 
asked to use only the disabled toilet to reduce 
unnecessary  cleaning of other facilities, until we 
have full cleaning operations are back in place 

Main rooms - exposure 
resulting from large 
numbers of persons 
once the government 
has allowed places of 
worship to open up 
again for person prayer 
or small or larger 
gathering – all 
decisions will be taken 
direct from 
Government advise 
and permission  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 
 

● People should be required to stay on site once 
they have entered it and not use local facilities to 
reduce transmission.   

● Masks or face shields worn for services and 
when coming for personal prayer, whilst face 
masks and shields are not cumpulsory for staff it 
is good practice to wear them whenever we can 
as an example and as an added precaution. 

● Dedicated areas (main hall only) should be 
identified on site by signage to reduce 
transmission. Smaller rooms only used in 
addition once we know we can monitor and 
manage this safely  

● Some areas may be classed out of bounds to 
reduce transmission (office, lower meeting room, 
lounge, upstairs) and Studdert Kennedy Room 
only used as access to disabled toilet  

● Hand cleaning facilities & hand sanitizer are 
available and to be used when accessing and 
egressing from site via the kitchen door. A hand 
sanitizer station in the main hall is set up to be 
used by all entering and egressing from the site 
by the main door. There are also surface wipes 
available on this station and should be used to 
clean any surfaces or equipment that needs to 
be touched. If other doors are used at any point 
a further hand sanitizing station will need to be 
put in place. Hand sanitizer will also be placed in 
other places like on the coffee bar and office and 
font for use at regular intervals and to act as a 
visual prompt of the need for high levels of 
hygiene.  

● People should sit 2 meters apart from each 
other whilst meeting and avoid all contact when 
leaving the area   

● One way system in place when gatherings of 
over 30 are expected. In through main doors out 
through Studdert Kennedy room. Anti bac hands 
on way in and out.  

● ACCESS and EXIT 2 meter distancing and 
monitoring when needed, clear floor markings 
signaling 2 meter distancing 

● Avoid hot desks/communal desks, any desks 
and computers used by multiply individuals 
should be wiped down with anti bac cleaner 
before and after use or gloves worn.  

 
6 

Individual workers 
(staff/volunteers); 
Visitors 
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● Those working on site should be asked to bring 
pre-prepared meals and refillable drinking 
bottles from home where ever possible and any 
drinks or food prepared on site should be done 
with gloves ensuring high levels of hygiene  

● Drinking water is available from café and kitchen 
sink which should be cleaned regularly and 
individuals can wipe down before and after use 
for added hygiene  

● Any regularly touched items like tables, chairs, 
equipment, door handles, surfaces should be 
cleaned between each use  

● All rubbish should be put straight in the bin and 
not left for someone else to clear up   

 

Working in local vicinity 
(maintaining 2m 
distancing) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 
 

● To ensure no buildup of staff / teams in areas, 
constantly monitor use of building and make 
clear plans and agreement together as to best 
practice to help ensure ease of social distancing 
and reducing possible stress levels and anxiety  

● Workers, visitors and service user who are 
unwell with symptoms of Coronavirus (Covid-19) 
should not attend the site  

● Tasks are to be rearranged to enable them to be 
done by one person or as small number of 
persons without compromising safety measures. 

● Maintain social distancing measure of 2 meters 
from each other as much as possible with 
supervision in place where needed to monitor 
compliance 

● Avoid skin to skin and face to face contact 
● Any additional COVID 19 measures specified by 

any authority will be followed. Details will be 
shared with staff and key volunteers  

● Above hygiene measures and additional 
cleaning schedules to remain (regularly washing 
hands for at least 20 seconds with soap and 
warm water) 

● Any health concern to be raised immediately to 
line manager or JT (Trustee with HR 
responsibility)  

6 
 

Individual workers 
(staff/volunteers); 
Visitors 

Working practices 9 
 

● Always consider how the task can be performed 
without having to breach the 2m social 
distancing rule (welcome, stewarding, 
counselling, service recording, worship)  

● Offerings are all now to be encouraged via bank 
transfer but if anyone wants to give an offering 
onsite it can be placed in box on the wall or the 
offering box placed on a table with clear access 
and anyone accessing the boxes must anti bac 
them first or use gloves to do so and wash 
hands afterwards    

● No refreshments or communion will be served 
onsite until we are convinced we can do this 
safely with minimal risk of contamination  

● Workers are to limit face to face working and 
work facing away from each other when possible 

● Limit the frequency of working within 2m to an 
absolute minimum and ensure it is for strictly low 
intensity, sporadic work where exposure to this 

6 
 

Individual workers 
(staff/volunteers); 
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distance is less than 15 mins  
● Provide additional supervision (stewards etc) to 

monitor distancing when needed   
● Continue to conduct dynamic risk assessments 

whilst completing the work and speak up if there 
is a safer way of completing the task 

● All equipment to be thoroughly cleaned prior and 
after using it. 

● Increased ventilation to be provided within 
enclosed spaces (keep windows and doors open 
wherever possible)  

● Consider PPE where the 2m social distancing 
guidelines are not met. Equipment must be face 
fit tested to all users. If any member of staff or 
key volunteer would like PPE equipment 
provided please speak to JT HR Trustee/ SB  

● Disposable gloves are available for those who 
would like to use them on site on the sanitizer 
station or in the office  

● Reusable PPE should be thoroughly cleaned 
after use by the user and not shared between 
workers.  

● Single use PPE should be disposed of so that it 
cannot be reused and to control potential 
contamination is controlled (waste removed by a 
responsible, approved contractor). 

Training   ● We appreciate worker and visitor anxiety about 
a safe return to the church and will discuss this 
with staff, key volunteers and open clear lines of 
communication with visitors and service users 
as the site is reopened, with specific attention to 
different demographics and individual 
vulnerabilities, including age, pregnancy, mental 
health and relevant illnesses.  

● Chris Stacey to monitor staff wellbeing for the 
trustees 

● We will use staff briefing, internal Ministry Heads 
meetings, signs, posters, weekly email and 
constant updates to keep all our staff, key 
volunteers, visitors, and service users informed 
of the key actions and activities they must 
undertake whilst on site.  

● Training sessions for stewards facilitating 
services and clear service procedure distributed 
to those stewarding and all the ministry team 

● Communicate an informal community agreement 
through facebook, emails and website, to build 
confidence and communicate what we need 
church/service users to do to help protect the 
community, staff and volunteers  

 Individual workers 
(staff/volunteers); 
Chris Stacey  

Re-opening Buildings  ● We will ensure that the church building interior is 
appropriately cleaned.  

● Air the building to minimize mold spores etc. 
● We will run all the taps (to minimize the risk of 

legionella*) and flush and clean toilets. We will 
carry out a legionella test.  

● We will undertake a health and safety site 
inspection, looking at general maintenance 
items such as Electrical Systems; Emergency 
Lighting and other lighting; Evacuation 
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procedures and equipment; Heating Systems; 
fridges; Security Monitoring and Access 
Systems; water systems and toilets.  

● We will remind staff and key volunteers of any 
health and safety procedures   

● If we have any concerns we will seek 
appropriate professional help/advice 

● We will check our Fire Risk Assessment and 
communicate if needed  

● When gatherings are permitted we will consider 
outdoor services where ever possible beginning 
with small numbers until we are confident we 
can manage larger gatherings safely and legally. 
When gatherings can be in our building we will 
encourage social distancing of 2 meters where 
ever possible, with chairs 2 meters apart until 
Government advises differently. With good 
ventilation, one entrance and separate exit. All 
the measures above and clear communicating of 
safety measures communicated in the services.  

 
 

 
 

 
Undertaken by: Steph Boyd Operations Coordinator 
Date: 19/8/2020  
To be updated: on a regular basis as Government Advise changes and our organizational planning and 
management dictates  


