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SPC SAFEGUARDING POLICY

St Paul’s church {SPC} follows the legal absolute that the welfare of the child is paramount in all
aspects of its Safeguarding policy and practice. We are passionate about enabling children to come
to Jesus as He commanded, and committed to ensuring this happens safely and honourably by
protecting them from all forms of abuse. This principle fully extends to the protection of vulnerable
adults too, and the details of this policy relating to the safety and care of children will apply to
vulnerable adults as appropriate.

For the purpose of this policy a child or children is defined as any person who has not yet reached
their 18th birthday.

This policy applies to all aduits at SPC. It provides direction about what behaviour is expected when
working with children and dealing with safeguarding issues. It makes the church’s commitment to
the development of good safeguarding practice and procedures explicit and, when implemented
effectively, it will enable: o

» children and young people to participate safely in all SPC activities.

» safeguarding concerns, referrals, and the monitoring of these to be handled sensitively,
professionatly, and in ways that support the needs of the child,

= adults to work among children in a positive and supported environment.

SPC recognises that it is an agent of referral if necessary, and not of investigation.

The Children Act 2004 places a duty on organisations to safeguard and promote the well-being of
children. This includes the need to ensure that all adults who work with or on behalf of children are
competent, confident and safe to do so. Adults are responsible for their own actions and behaviour
and should avoid any conduct which would lead any reasonable person to question their motivation
and intentions. Adults should work, and be seen to work, in an open and transparent way.

The church has a duty of care towards its employees and volunteers under the Health and Safety at
Work Act 1974, The Human Rights Act 1998, and any other anti-discrimination legislation that does
not directly contradict the founding principles and doctrine of the church.

Liz Gibbons is Designated Safeguarding Lead (DSL) at SPC, Doreen Porter is Deputy Designated
Safeguarding Lead (also referred to as DSL for this policy), Dot Burnett is Senior Leader of the
church / Chris Stacey is Church Operations Manager.
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1) RATIONALE FOR THE SAFEGUARDING POLICY

1.1 A legal requirement

The law requires us to have a safeguarding policy and upholds that we have a duty of care to
children.

1.2 Biblical imperative
As well as a legal imperative, we have a duty of care exemplified in the Bible: Jesus publicly
demonstrated the value he placed on children.

1.3 The protection of adults

This policy also exists to protect leaders, staff and ultimately the organisations of the Church. No-
one should rely on what they perceive is their reputation to protect themselves in the event of an
incident of any nature.

1.4 Offender awareness E = ® .
The hallmarks of child abuse are deception and secrecy; therefore, relying on being able to ‘see’ or
‘notice’ abusive behaviour is not sufficient to protect children in our care. This policy recognises the
need to set in place and uphold robust measures which create a safe environment that safeguards
our children at all times, regardless of whether a risk is visible or apparent.

2) ABUSE
SPC recognises the fact that the majority of abusers are known to their victims.

2.1 What is abuse?
Whilst abuse can take many forms, these are the main categories of child abuse:

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm. It also includes failing to take action that would
prevent physical harm.

Sexual abuse

A child under the age of 16 cannot consent to sexual activity in law; all such activity is criminal and
the full responsibility of the perpetrator. Sexual abuse includes forcing or enticing a child or young
person to take part in sexual activities, not necessarily involving a high level of violence and whether
or not the child is aware of what is happening. It includes non-contact activities, such as involving
children in the production of sexual images, watching sexual activities, encouraging children to
behave in sexually inappropriate ways, or grooming a child for abuse. Abuse includes child-on-child
abuse.

Emotional / Psychological abuse is the persistent emotional maltreatment of a child to cause severe
and persistent adverse effects on the child’s emotional development.. It may involve conveying to
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children that they are worthless, unloved, inadequate, or valued only insofar as they meet the needs
of another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or mocking them and may feature age or developmentally inappropriate
expectations being imposed on children or involve seeing or hearing the iil-treatment of another. It
includes discriminatory abuse such as on grounds of race and psychological abuse such as threats of
harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation,
coercion, harassment and verbal abuse,

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, iikely to
resubt in the serious impairment of the child’s health and development,

All forms of abuse include child-on-child abuse as well as abuse perpetrated by adults. Child-on-child
abuse will be responded to with the same seriousness, including immediate reporting to relevant
statutory agencies as appropriate and the provision of considered support for all involved. Child-on-
child abuse refers to all forms of abuse in church where an individual child or group of children inflict
abuse on another child or group of children.

2.2 Signs of abhuse

The following signs of possible abuse are by no means exhaustive, neither do they categorically
indicate that a child has been abused, They are indicators of the potential for abuse and alert the
adults around that chiid to respond accordingly.

Signs of physical abuse may include unexplained recurrent injuries or burns, improbable excuses or
refusal to explain injuries, self-destructive tendencies or fear of physical contact, shrinking back if
touched.

Signs of sexual abuse may include sexual knowledge, including drawing sexually explicit pictures, or
use of language inappropriate for the child’s age, being over affectionate in a sexual way that is
inappropriate to the child's age, regression to younger behavioural patterns such as thumb sucking,
self-mutilation, suicide attempts, running away, overdosing, anorexia, sudden loss of appetite or
compulsive eating.

Signs of emotional abuse may include delays in physical, mental and emotionai development,
continual belittling of aneself, over-reaction to mistakes or inappropriate response to pain.

Signs of neglect may include constant hunger, inadequate clothing, constant tiredness or poor
personal hygiene.

2.3 Position of Trust

‘Position of trust’ is a legal phrase referring to specific roles and settings in which as adult has regular
and direct cantact with children and young people. In 2022 ‘The Police, Crime, Sentencing and
Courts Act” expanded the list of roles which are considered to legally be ‘positions of trust’ to include
adults in a faith setting an also sports activities. The Act states that any adult “coaching, teaching,
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training, supervising or instructing in a sport or religion...on a regular basis” is considered to be in a
relationship of trust, as the adult is someone in whom the child / young person places an element of
trust.

Therefore, it is a criminal offence for an adult of any age to form a romantic relationship with a
young person under the age of 18 with whom they are working with in a relationship of trust. In the
event of any concerns relating to this legislation the safeguarding team will respond in accordance
with the law.

2.4 Spiritual abuse

Spiritual abuse is a form of emotional and psychological abuse characterised by a systematic pattern
of coercive and controlling behaviour in a religious context. It can be experienced by anyone
regardless of their position: it can be perpetrated by someone in a leadership position towards a
member of a congregation, but also from a member of a congregation towards someone in
leadership, as well as by people who are in equal positions of power.

Spiritual abuse may occur on its own or in parallel / conjunction with other forms of abuse, and may
be used to justify or facilitate other forms of abuse. It has similar hallmarks to bullying and
harassment — including intimidation, manipulation, the inducing of fear and alarm — but is distinctive
through the elements associated with religi9ous belief including coercion through religious position,
membership of a religious community, Scripture, Biblical teaching & discussion and spiritual threats.

If the above becomes a persistent pattern of coercive controlling behaviour that reflects the
definition of psychological abuse with a religious rationale, there is a strong likelihood that it has
crossed the threshold and become spiritual abuse. As with other forms of psychological abuse it is
expected that the number of occurrences will be small, but where they do occur they will always be
appropriately reported as a form of psychological abuse.

The below diagrams have been included within this policy for guidance and clarity if required:

A spectrum of behaviour (Oakley, L: 2021)

Healthy Unhelpful Unhealthy

Spiritual Abuse

Healthy Unhelpful Unheaithy
Responses to |Affirm good practice If this is a one-off situation, it could | More robust, formal intervention, A persistent pattern of such
above (1-3) be that a little extra pastoral would be needed at this stage to behaviour would constitute spiritual
support is needed, or some help help the individual move back down |abuse. If this was towards a child of
with capability. the spectrum and prevent them vulnerable adult, this would be a
moving forward. safeguarding matter.
The response required will in part s "
depend on whether the individual | 11is might include cioser
appreciates thal their behaviour was | SUpenvision, re-training on
unhelpful in that situation. If they safeguarding or disagreeing well,
don't, this would be a warning flag ! of counseling.
which might trigger a more robust
response (see next column).
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3) RESPONDING, RECORDING AND REPORTING
3.1 Responding to incidents, accidents and concerns

Incidents and accidents
Many issues that are brought to leaders’ attention are not necessarily a concern about a child’s
welfare or allegation of abuse but may constitute an incident or an accident. Serious
incidents/accidents (such as require medical assistance or external intervention) will be recorded in
a log book with details of any action taken. Each entry should be signed by the leader in charge and
parents/guardians should be informed in person or by phone of the accident/incident as soon as
possible.

Safeguarding incidents will be recorded separately for confidentiality purposes and digitally
maintained by the DSLs.

A spectrum of behaviour (Oakley, L: 2021)

Healthy

Unhelptul

Unhealthy

Spiritual Abuse

Consistent, intrusive, coercive
requests for financial giving,
suggesting that the level of giving is
the most important measure of the
individual's commitment to God.
The use of scripture to persistently
coerce financial giving or using
threats of spiritual consequences to
invoke fear if finance is not
forthcoming.

A consistent pattern of controlling
behaviour suggesting that
questioning or challenge is an
inability to be obedient lo God and a
reflection of a problematic personal
faith.

Seeking to use scripture or spiritual
lhreats to close down discussion or
silence an individual rather than to
engage with the issues they are
raising

Healthy Unhelpful Unhealthy
Example of Teaching about financial giving in Suggesting that most people could | Pressuring individuals or groups
behaviour 1 a way that allows understanding of | give more if they managed their into financial giving.
biblical passages and discipleship.  |finances more effectively.
Accepting that some will be more Being overly defensive when Giving more attention to individuals
able than others to give financially.  |speaking to someone who has a who are able to give financially.
different opinion to you on tithing. Developing a paltern of defensive
and critical conversations with
individuals who are unable to give
financially.
Example of All individuals in the congregation are | Being overly defensive when asked a | Developing a pattern of defensive
behaviour 2 able to question, discuss and question or being challenged and aggressive responses to any
respectfully challenge messages that |respectfully. question or challenge.
are shared and how things are done.

Not actively listening to a concemn. Creating a culture in which challenge
and questioning are seen as
threatening unity.

Regularly suggesting that anyone
raising an issue is themselves the
issue.

Concerns

A concern about a child may refer to an instance when a child has shown signs of abuse or there has
been a disclosure of abuse by the child or another person. A concern also refers to inappropriate
behaviour shown by an adult towards a child.

Safeguarding Policy 2026

Page 5 of 17

St Paul's Church Worcester. A company limited by guarantee and registered in England and a registered charity.

Registered Company Number: 08983424

Registered Charity Number: 1169042

Registered Office at: St Paul's Church, St Paul's Street, Worcester, Worcestershire, WR1 2BH




St Paul’s

Church-Worcester

Any concern such as outlined above, must be reported expeditiously and confidentially to a DSL.
This must always be done on the same day as the concern is raised. All adults retain their rights as a
citizen and can make reports to relevant authorities at any time as they consider necessary. The
DSLs will treat every concern reported to them seriously and make a confidential written record of
any such reports, acting upon information as it is relevant.

Contact Details
In the event of a safeguarding concern of any nature please contact the DSLs or Senior Leader via the
contact details below. Please refer all emergencies to the relevant emergency service.

1. Liz Gibbons, DSL: — liz.gibbons@stpaulschurch.co.uk

2. Doreen Porter, Deputy DSL: doreen.porter@stpaulschurch.co.uk

3. Dot Burnett, Senior Pastor: dot.burnett@stpaulschurch.co.uk

4. Chris Stacey, Church Operations Manager: chris.stacey@stpaulschurch.co.uk

|

3.2 The reporting process
If a child discloses to you:

Do:

= stay calm and listen.

* give time for the child to say what they want — do not prompt them, finish sentences for them or
make any suggestions.

* reassure them that they have done the right thing in telling.

* write down what was said to you or what you observed as soon as possible, particularly the
exact words that the child used.

= ensure that a DSLis informed on the same day or, if none are available, contact an outside
agency such as Social Services or the police.

Don’t:

" panic. :

= make a child repeat the story unnecessarily

= promise anything, especially to keep secrets or predict outcomes or actions.

®  investigate or be indiscreet.

= criticise or comment about the alleged abuser.

= attempt to deal with the problem alone; equally do not discuss it with any person other than a
DSL.

In summary: Reassure / Record / Report

The following procedure should be followed for all concerns:

* The person who has the concern should inform a DSL, or in the event that the report involves
them or they are not contactable, inform the Senior Leader by the end of that day. Whatever
the time or whatever your schedule, this must happen by the end of the same day.
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= A Reporting of concern form should be created if necessary.

»  |fa child is in danger or a criminal offence is suspected, then the Police or Social Services will be
informed immediately. The task of deciding whether or not abuse has occurred rests with the
professional agencies. If there is disagreement on whether or not to refer a concern to a child
protection agency, any individual, as a concerned citizen, can make a referral.

*  The DSL should consult with the Senior Leader as soon as possible, and inform her / him that a
referral has been made.

= Consideration should be given by the DSL to offering support to the person who made the initial
report.

* Information should be restricted to the DSL and the Senior Leader in the first instance, and only
shared further for clear protective purposes.

3.3 Disclosure and Barring Service

It is a legal requirement that a church must inform the Disclosure and Barring Service (DBS) if they

remove a person from volunteering or working in regulated activity with children. Criteria for this

include:

= the person has received a caution/conviction for a relevant offence. This would be a serious
offence that automatically bars a person from working with children or vulnerable adults.

= the person is suspected of being engaged in relevant conduct. Examples include conduct which
endangers a child or vulnerable adult or is likely to endanger them and conduct of a sexual
nature involving a child. This conduct could be acts of omission or commission.

= when the harm test is satisfied. The harm test is where it is thought that a person may harm a
child or vulnerable adult, cause them to be harmed, or where a person has put a child at risk of
harm, attempted to harm a child or incited another to harm a child. For example, if a volunteer
confided in a minister that he had a sexual interest in children but had never acted upon this
interest.

More information can be found on the Disclosure and Barring Service website:
http://www.homeoffice.gov.uk/agencies-public-bodies/dbs/

3.4 Recording

Child’s words

It is very important that any words a child says are recorded accurately. If a child says something of
concern to a leader, this should be recorded immediately on any piece of paper at hand then a
Safeguarding Incident record created later.

Report of Concern record ‘

Either the person who has reported the concern or the DSL should create a Report of Concern
record.

Try to have available the following information:

= the name, address and age of the child

= the nature of any injury or complaint

= the need for medical attention (if any)
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= what your concern actually is
= what course of action you have already taken (if any)
® any other information you may have e.g. what school they attend, home circumstances etc.

Record of Meeting

A record should be kept of all meetings held in relation to a child protection concern including what
the concern was and whether or not the decision was taken to report to an outside agency. This
should be kept confidentially in a safe place as such records may be sought and examined if an
investigation is carried out.

3.5 Managing offenders

Within the context of the safeguarding of children being paramount, attendance at worship
services is open to everyone. SPC recognises that the Gospel of Christ is for all, and seeks to extend
that welcome accordingly, while always maintaining as an absolute priority the right of our children
to be safe at all times.

Any person fitting any of the criteria below may continue to be involved in the life and witness of the
church but will not ever be permitted to work among children or youth in any capacity. {In the
event of a formal accusation transpiring to be malicious after proper investigation, advice will be
sought from the relevant authorities conducting the investigation before permission to work with
children is granted.)

= has a Police caution or Court conviction relating to children.

» has been reported to or is being investigated by any relevant authority regarding their conduct
amang children.

» has been reported or investigated for other offences of concern; i.e. domestic violence.

* presents any behaviour deemed by the DSLs and/or Leadership to be of concern,

Any person fitting any of the above may be required to comply with boundaries governing their
behaviour at church activities in order for them to be able to continue to attend services. This
decision will be taken by the DSLs and guidelines compiled to suit the individual circumstance, Full
and signed compliance will be compulsory and church workers who need to be aware of their
enforcement will be informed. The guidelines will be entirely dictated by the fact that the
protection and welfare of the children is paramount. [t is likely that the safeguarding plan is drawn
up following discussion with West Mercia Police and/or Probation Services.

We reserve the right to ban any person from all SPC premises and activities based on any of the four
criteria ahove,

In the event that an allegation is made by a child regarding a person in regular attendance at the
church, the safeguarding plan will be drawn up to protect that child, and all other children at SPC. it
may be necessary for the individual against whom the allegation has been made to refrain from
attending the church until all relevant processes have been completed. This decision will be taken
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by the DSLs, and a suitable time for the individual to return to the church, plus the possible necessity
for an ongeing safeguarding plan, will be established in conjunction with the appropriate authorities.

SPC recognises that Christ’s grace is fife-changing and supports the full rehabilitation of child abuse
offenders. However, the proven fact remains that very few offenders truly rehabilitate, the nature
of offending is characterised principally by deception, and for those who do truly rehabilitate the
arena to abuse is not one to attempt to return to. No persaon fitting any of the above criteria will
ever work among children at SPC. This is to protect both our children and any individuals to whom
the above applies.

= [n 2019 areport published by HM Inspectorate of Probation and HM Inspectorate of Prisons
found that significant improvement is needed to ensure sexual offenders are managed effectively
in prison and in the community.... They found that uncertainty in how to understand, support and
ultimately rehabilitate sexual offenders was failing to protect the public or address probation
violations. (UK Parliament 2019)

*  “Figures show the number of child abuse reports is up by 80% in three years. You've got to find o
way of containing it and that’s the problem, because the sex offenders treatment programmes
don’t contain it very welf” (Dr Hill, criminologist. BBC “Paedophiles: can they be rehabilitated?”
2017)

" [n 2007 the Northern lreland Prison Service released figures showing that only 12 of their 153
Jailed sex offenders were cooperating with treatment programmes. The remaining 141 —over
90% - were refusing to attend and yet were still free to leave prison after serving only half of their
sentences. (Belfast Teiegraph)

3.6 Dealing with complaints
If a young person or parent/carer has a general complaint about the running of a group, such

complaints should be directed through the ministry leader to the Senior Leader. The complainant
should be assured that the matter will be dealt with in a prompt and appropriate manner. They
should be informed as soon as possible of the decisions and the action, if any, that will be taken.

3.7 Confidentiality

Who needs to know what?

i is always important that safeguarding issues are treated confidentially, only those who need to
know about an incident or concern should be informed. At the time of writing the confidentiality
circle at SPC wiil consist of the Senior Leader and the DSLs. Information will not be discussed unless
it is of a relevant safeguarding nature and necessary for the safety of children.

Informing Parents
Depending on what the incident or concern about a child is, parents/carers may need to be
informed. In certain circumstances West Mercia Police or Social Services will advise.

Safeguarding Policy 2026 Page 8 of 17

St Paul's Church Worcester. A company limited by guarantee and registered in Engiand and a registered charity.
Registered Company Number: 08983424  Registered Charity Number: 1159042
Registered Office at: St Paul's Church, St Paul's Street, Worcester, Worcestershire, WR1 2BH




St Paul’s

Church-Worcester

Alleged Perpetrator
If an allegation has been made against a leader, advice must be taken as to whether or not they
should be informed.

4) AREAS OF RESPONSIBILITY

4.1 Responsibility

All adults at SPC are hoth collectively and individually responsible for the safeguarding of children
within the church and its organisations.

Appoint Designated Safeguarding Leads
The Trustees are responsible for ensuring the appointment of Designated Safeguarding Leads whose
role is to facilitate the ministry of safeguarding within the congregation.

Oversee the appointment of Children’s Workers

It is the responsibility of the DSLs to oversee the recruitment process for volunteers and paid
youth/children’s workers and to ensure they fulfil all necessary safeguarding criteria outlined in this
policy prior to formal appointment in their role.

Adopt a child protection policy and review it regularly
It is the responsibility of the Trustees to ensure the church formally adopts a safeguarding policy and
to carry out a review of this every two years.

4.2 The appointment of Designated Safeguarding Leads

The appointment of DSLs is important and should be considered carefully. The people best suited for
this task are those whose occupations, or lengthy voluntary experience, have brought them into
contact with children, particularly in a protective capacity. Those who have participated in
foundation training in child safeguarding e.g. medics, police, teachers, social workers or probation
officers may be particularly suitable.

4.3 The role of a Designated Safeguarding Lead

The role of a DSL includes the following:

1. They must be consulted if a child safeguarding incident arises. If this were to occur the
guidelines in Section 3 should be followed.

2. To organise regular training for those with responsibility for children and young people.

3. To oversee the appointment process for new leaders.

4. Toreport to the Trustees on a regular basis about any safeguarding issues. This does not include
specific details about a safeguarding incident but, for example, changes to the vetting system.

5) RECRUITMENT AND APPOINTMENT PROCESS

5.1 Application process

SPC has a recruitment and appointment process to select leaders and helpers in order to provide a
safe environment for children and young people. We require everyone volunteering among
children and young people to have been in continuous, regular attendance for at least 6 months
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prior to beginning the recruitment process. Parents/carers are welcome to join in a session for the
first couple of occasions that their child attends; beyond this is at the discretion of and with the
agreement of the relevant team and DSLs. Reasons may include a young child with special needs —
but we will always require the adult to complete our full application process in order to join sessions
beyond an initial two or three. Support workers who work with a child attending our sessions must
provide their DBS to the DSL before attending any session and we will require them to complete our
full application process if they attend for more than an initial two or three sessions.

This process consists of;

Application Form: an application form must be completed by everyone applying to work with
chifdren and young people in regulated positions. The application form includes the vetting process
according to fegislation and good practice, and applicants will be asked to declare any past criminal
convictions. Completed forms will‘be submitted to the DSLs, held in the strictest confidence and
stored securely.

Referees: the names of two referees should be supplied. These should not be family members, the
Senior Leader, or the DSLs and only one of the two can be a regular worshipper at SPC. Applicants
who have moved from a previous place of worship within the previous year should include a referee
from their previous church. B

Compliance; all adults seeking to work ambng children at SPC must comply fully with every aspect of
their relevant appointment process. Without exception, the ieadership wilt require anyone who is
not willing to comply to refrain from undertaking their role.

Youth leaders: Young adults who have recently left SPC youth provision as teenagers will not
automatically be considered as suitable to become youth leaders. Such requests will be considered
by the relevant leadership and DSLs on an individual basis.

5.2 DBS check

In order to comply with the law and good practice, everyone working with children and young
people must complete a DBS check although we recognise that this is only a part of the appointment
pracess. A persan who does not have a criminal record is not necessarily suitable to work with
children; it simply means they have no criminal record. A person who does have a criminal
conviction will not automatically be barred from working with children and young people within SPC;
only convictions considered relevant will prevent a person from being appointed. We reserve the
right to bar any person from working with children without having to give a reason for doing so even
if they would receive DBS clearance.

5.3 Training

As well as being appointed properly, it is important that adults have adequate training to do the job
required of them. All adults working with children and young people plus all leaders of any group
representing the church must complete all regular Safeguarding training provided by SPS.

5.4 Register of children’s workers
A register of all adults working with children and young people will be maintained and reviewed on
an annual basis.
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5.5 Holiday Bible Clubs
Inter-church Holiday Bible clubs hosted by St Paul’s and pertaining to this policy will require:

e All St Paul’s volunteers to have completed an application form, 2 references and an
enhanced DBS check. The volunteer may work at the Bible Club if they have been attending
the church for less than 6 months, but may not volunteer regularly on a Sunday until the
period of 6 months’ regular attendance has elapsed.

¢ All volunteers from other churches to have written confirmation from their relevant DSL
stating that they have an enhanced DBS and have either completed an application form and
two references confirming that there are no safeguarding concerns OR the DSL can
personally confirm that there are no safeguarding concerns and provide a character
reference for them.

All Bible Club volunteers must be committed Christians or openly sympathetic to the Christian faith.

6) GOOD STANDARDS OF PRACTICE

Young people who have been attending youth provision may continue to do so throughout the
academic year following their 18" birthday and must cease attendance from the end of August
following their 18" birthday.

Young children below the age of 4 years may attend the creche / pre-school facilities on a Sunday
morning. They may move up to the KS1 facility between the day of their 4" birthday and the day
they begin school. Once they have begun school or have reached their 5" birthday, they are no
longer eligible for creche / pre-school. Children with special needs may continue in the pre-school
facility following suitable discussions will all involved.

6.1 Adults working with children and young people

It is the responsibility of all adults who work with children and young people to:

= ensure they have read and are familiar with the Safeguarding policy.

= know who the DSLs are.

= maintain a high level of confidentiality for all information they became aware of as a result of
their contact with children or because information is stated by another adult or the DSL.

= know the reporting procedures for incidents, accidents and concerns.

6.2 Parents and carers _

Parents/carers are primarily responsible for their children. They have a responsibility to return
consent forms promptly within the agreed deadlines, to inform organisational leaders of any
changes to their child’s medication or circumstances and also encourage their child to abide by the
rules of the organisation. '

The information on consent forms and sign-in sheets should be kept confidential and the forms
stored securely. Registration forms are completed annually by parents/carers, dating from
September 1 to August 31. Forms will be disposed of securely within one month of the expiry date.
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6.3 Discipline

Physical Discipline by parents on SPC premises

Whilst the church recognises that the current law in England cites “reasonable punishment” as a
legat defence to physical discipline for parents, the church also recognises that the definition of
“reasonable” is unclear and depends on the circumstances of each case, involving factors like the
age of the child, the nature of the physical discipline used, including it being isolated and a “last
resort”.

(The defence of “reasonable punishment” does not apply to any physicai discipline that causes a
mark on a child, including grazes, scratches, minor bruising, swelling, reddening of the skin,
superficial cuts etc. Such discipline is unlawful and without legal defence.}

Many organisations (NSPCC, RCPCH, Barnardo’s, Family Lives) campaign strongly for physical
discipline to be banned due to concerns that it breaches Article 19 United Nations Convention on the
Rights of the Child. Furthermore, University College London and other experts recently analysed 20
years of research across 69 worldwide studies and concluded: “We can unequivocally say that the
evidence is clear: physical punishment is harmful to children’s development and wellbeing...... it also
violates children’s human rights” Dr Anja Heilmann, UCL (2021)

Based on the above, SPC DOES NOT permit parents to physically discipline their children while on its
premises / attending its events, and reserves the right to report all such incidents to the relevant
statutory agencies.

Mobile phones

Sunday Kids children, aged up to school Year 6, are not allowed to bring a mobile phone or similar
device to the session.

Young péople, aged from school year 7 and above, are asked to refrain from using their mobile
phones during Sunday group sessions but may access them during Friday group sessions.

Church youth workers are not responsible for young people’s phones at any time, including all
messages sent and material accessed.

Texting

SPC recognises that texing can be a useful way for young people and youth leaders to communicate,
but can also be a source of difficulty if misused. Texting is the only form of mobile phone messaging
that youth leaders and young people will use within SPC; no social media platforms are included and
verbal calls are discouraged due to their lack of written record.

This section of the policy refers only to young people of School Year 7 age and above. It also refers
only to youth leaders who are a permanent part of St Paul’s church and attend regularly.

Parental consent to a young person communicating via text with church youth leaders must be
obtained, and can be withdrawn in writing at any time. '

The following guidelines are to be observed by youth leaders:;

Safeguarding Policy 2026 Page 13 of 17

St Paui's Church Worcester. A company limited by guarantee and registered in England and a registered charity.
Registered Company Number; 08983424 Registered Charity Number: 1158042
Registered Office at: St Paul's Church, St Paul's Street, Worcester, Worcestershire, WR1 2BH




St Paul’s

Church-Worcester

* Texting is to be information-based, simply worded and to the point.

*  Never sign off with a “kiss” or use abbreviations as these can be misinterpreted.

= Texting is not to be used to counsel or give advice.

= Avoid becoming drawn into long conversation or regular exchange,

*  Never delete any texts with a young person.

* Raise any concerns as soon as possible with the Youth Pastor or DSLs, and keep a log of the
relevant texts,

* Cease all communication by 9pm.

* Do not be compelled to instantly reply to a text but allow helpful periods of time to pass as
appropriate.

The following guidelines will be explained to young people on a regular basis and they will be asked

to honour them. In the event that a young person persistently fails to do so they will, after

explanation and warning, be blocked from communicating via text and alternative methods of

connection will be discussed and provided. Parents will be informed accordingly.

*  All text communication may be shared with the Youth Pastor and other church leadership as
appropriate.

» Texts are not for use in emergencies.

= Texts will not always or quickly be responded to.

» Texts are for occasional, basic contact and not for private matters,

Mentoring

SPC recognises individual young people may request personal mentoring in appropriate matters
from the Youth Pastor. Written parental permission must be obtained in order for this to go ahead,
and all mentoring sessions will accur in an agreed public place, such as a city-centre coffee shop.,
While confidentiality will be maintianed, the church DSL or another youth worker will he aware of
the sessions and the Youth Pastor will maintin a summarised record which will be securely and
confidentially stored.

Gifts

~ Adults who work with children must under no circumstances directly give any child a gift. Al gifts
must be given to parents/carers to pass on. Adults in the wider church are advised to follow this
guidance for their own protection as giving gifts is a frequent component of grooming. Adults are
welcome to give money to the DSL or Sunday School team who may buy items such as Easter eggs to
distribute in Sunday School; this distribution is always done with at least two adults present and to
the whole group.

6.4 Physical contact ‘

Physical contact with children should be child initiated and appropriate to their age and gender. It
should be on the child’s terms and for the child’s benefit. Sensible and acceptable forms of physical
contact are a valid way of expressing concern and care for children, most of whom will feel
comfortable with it when the above fundamentals are in place. Causing adults to be wary of any
physical contact with children is not an effective way of reducing abuse.
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Best practice advises that adults are not on their own with a child and SCP upholds this as a leading
principle. However, SPC also recognises that occasionally the practical reality of children’s work
does not always enable this. For example:

* where a teenager assists a leader and remains behind at the end of the activity to help clear up.
= where there is family relationship between a leader and a child.

» where aleader is honouring the discretion required to assist a child with first aid.

Adults should never seek to be alone with a child, and where they are alone they must remain visible
with appropriate distance between them and the child: i.e. keeping a door open, maintaining
physical personal space, and keeping the length of time to a minimum. Seeking time alone with
children, constantly volunteering or creating opportunities for it are hallmarks of grooming, and
adults must bear this in mind to prevent themselves from false suspicion or accusation and remain
alert to identifying the actions of a perpetrator. In the event of any concern regarding someone’s
conduct in being alone with a child or'seeking to be alone with a child, it is imperative that a DSL is
informed at the earliest opportunity.

The 3 principles of physical contact with children are visibility, transparency and accountability.
These are required at all times and enable natural, positive interaction to remain natural and
positive.

If a child wishes to talk confidentially with a leader, they should remain visible to other adulis. If
necessary, the aduit must decline the conversation until they are satisfied that thisis safe for both
parties. They must avoid physical contact which may be misconstrued by a young person or
observer. Adults are encouraged to support each other and children by remaining close by if
another adult is on their own with a child.

Adults should never:

»  spend an excessive amount of time alone with children away from others.
*  allow children to use inappropriate language unchallenged.

* make sexually suggestive comments about or to a child, even in "fun’.

= |et allegations made by a child go unchallenged or unrecorded.

» do things of a personal nature for children that they can do for themselves.
= engage in rough or inappropriate behaviour.

Using Restraint

Sometimes restraint may need to be applied to a child in order to protect him/her from harming
themselves or others, or seriously damaging property. The priority at all times must be to protect all
children from harm. The proper use of restraint requires skill and judgement. Only the minimum
force necessary to prevent injury or damage should be applied. Leaders should never try to restrain
a young person on their own. Another leader may act as an assistant or as a witness. Restraint
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should always be an act of care, not punishment. Following an incident when restraint has been
used, a report should be submitted and parents/carers and the DSL must be notified.

6.5. Bullying

SPC is committed to the belief that ali people are created in the image of God and hold to our
Biblical responsibility to love our neighbour as ourselves. In all activities invoiving children and
vulnerahle adults we wili seek to provide an atmosphere where everyone can feel secure and
bullying and name-calling are never tolerated.

Bullying will be dealt with swiftly and openly. Parents/carers of hoth the victim and perpetrator will
be informed and relevant assistance offered to both in creating an atmosphere where the offending
behaviour ceases. If the perpetrator continues to bully, they will be required to stop attending the
activity until such time as they can guarantee full compliance with the standards of behaviour that
are expected of them.

6.5 Recommended ratios

All organisations must abide by the recommended ratios of children/young people to leaders. In
determining the ratios of staff to children arganisation leaders should bear in mind that there should
be a minimum of at least two leaders/helpers present at all times, Teenagers (under 18} should not
be left alone in a supervisory capacity with children. They may, however, be counted in the ratios as
long as other adult leaders are present and in charge.

Ratios for activities at SPC

Under 2 years = one adult to three children
2-3 years = one adult to four children

4-8 years = one adult to six children

9-12 years = one adult to eight children
13-18 years = one adult to ten children

6.6 Transport
Youth work may involve transporting young pecple.

Drivers

When planning an outing, leaders of organisations must exercise discretion as to who the drivers of
the vehicies will be. A driver transporting other pecple’s children must be aware of his/her
responsibility towards the passengers and drive carefully within the national speed limit. A driver
should know what to do in the event of a breakdown or accident and must ensure that they have
adequate and up-to-date business insurance cover which includes the transportation of under-18s,
Drivers must be over the age of 24 and have held a full clean driving license for at least 3 years.

In addition, leaders should observe the guidelines below which will help ensure protection for both
them and the young people.
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Private Cars

Leaders should avoid transporting a child or young person on their own. It is good practice to have
another leader or other children in the car. However, if a situation does occur when a leader has to
transport a child alone, they should ensure that other leaders know this is happening and that the
child is in the back seat. Additionally, parents should be made aware that their child will be in the car
on their own with a leader, giving them the opportunity to make alternative arrangements,

Seatbelts and child restraints
Organisations or individuals who carry other people’s children in cars must make sure they use child
restraints for each child carried, or adult seathelts appropriately, Seatbelts must always be worn,

6.7 Church sleepovers

The foliowing applies to all sleepovers on the church or other premises:

= Parent/carer consent must be given in written form; no child is able to attend without such
consent,

" There must be appropriate male/female segregation and supervision with at least one female
and one male adult if the group is mixed or two leaders of the same sex if it is a single-sex group.

= Sleeping accommodation for leaders/helpers and young peopie, where possible, should be
separate, but the young people’s accommodation must be easily accessible.

= Leaders/helpers must always avoid staying on their own with a young person. There must always
be other leaders/hefpers or young people present.

= According to First Aid best practice, there should be at least one nominated first aider and a
complete first aid box.

»  The accomimodation should be suitable for any child attending who has special needs.

»  Avrecord of sleeping arrangements should be kept detailing the names of children and leaders, of
who stayed over and where they slept.

6.8 Residential trips
All details for transport and sleepovers apply to residential trips to other premises.

6.9 Photos

Photographs and video images of children and young people are classed as personal data under the

Data Protection Act 1998. In order to use such images SPC will obtain clear consent from

parents/legal guardians and comply with the following guidelines:

= Children and young people under the age of 18 should nat be identified by name or any other
personal details, including e-mail or postal addresses and telephone numbers,

= When using photographs of children and young people, it is preferable to use only group
pictures and not portray an individual child.
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